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What We’'ll Talk About

A polycrisis inflection point
Wicked problems
The prescription for shared value creation

The skills you need



A time of great transition



AL ‘COULD WIPE

OUT HUMANITY

Threat ‘as bad as nuclear war’ MUST be tackled, say tech bosses

energy shipments through the Strait of Hormuz
o5 after President Donald Trump vowed more
aggressive strikes on Iran, pushing oil prices back

up to damaging levels.
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Where are you seeing the biggest
changes in your life and work right
now?

PollEv.com/czietsma861
Send czietsma861 and your message to 37607



https://www.polleverywhere.com/free_text_polls/n0ZM2jqKkTnnlyCaG4R7F?preview=true&controls=none

Business as usual
is no longer
a viable option
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Wicked Problems

Volatility Complexity

Uncertainty




Wicked Problems

Complexity

We may not know:

« What'’s causing the problem

- What will lead to a good solution
« What the possible solutions are
- Who will be affected by any change

We are so interdependent that moving alone is almost
sure to fail, yet innovating together is exceedingly
challenging



Complexity

Clement Canopy, Singapore

Clement Canopy: https://www.bouygues-construction.com/



Wicked Problems

We can’t predict the
odds of various
outcomes.

We must use
judgment.

Uncertainty




Wicked Problems

In many countries, people see their fellow citizens as
morally good
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Pew Research Center,
March 3, 2026

In 25-Country Survey, Americans Especially Likely To View Fellow Citizens as Morally Bad

PEW RESEARCH CENTER
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Wicked Problems

Volatility

A

Everything and everyone is in
motion.

Today’s truth may not hold
tomorrow.

Tipping points take us into new
territory.

Solutions are temporary.



How can we act on wicked problems?

Volatility Complexity




If you can't predict the future,

CO- |
why not . create it?



Tragedy of the Commons Polycentric Governance

YouTube.com: One Minute Economics Source: Evonomics.com



You don’t solve these
problems...

You “work” them with




The Prescription

CATALYZE
THE PLAYERS

SCALE &
ITERATE

SHARE &
COMPARE

IMAGINE
DESIRABLE
FUTURES

RESEARCH &
EXPERIMENT




The Prescription

1. Map the System

Avoid linear thinking

Goal: Lower Crime
Intervention: Create
Jobs

Few jobs in — High crimein

community community

What could potentially go wrong?



The Prescription

1. Map the System

A more
systemic view Intervention: Job
Creation Program
Economic in- N
/\mlgratlon of
Economic GFOUP B \
f opportunities in Historically
Structural barriers to Group A community Econorr.nc marginalized Group
separation of A feels further
advancement (poor groups Sendvantaged
health care, security, ) \ N Isadvantage

capital formatign, etc.) Inter 2
\ ~___Intergroup
Crime & violence in Violence

the community *



The Prescription

1. Map the System

* Research the system and the players
to understand the present,
informed by the past

Waste, risk and

 Determine a preliminary causal

remediation cost Expansion of
. Increases; + Operations
|00p dlagram increasing access +

costs
+

Balancing Product Reinforcing
Loop Sales Loop

\L
Profits



The Prescription

2. Catalyze the Players

* Bring people together

« Listen empathetically to
remap the system

* Build relationships




The Prescription

3. Imagine Desirable Futures

Multisolving

Connection
Health & Well-being Jobs & Livelihoods

Biodiversity ‘ ' Resilience
Climate Protection O’ . Built Environment

Food & Water

-Sawin, et all



The Prescription

3. Imagine Desirable Futures

How do you see and value different futures?

* Analogy 2

. 3_'3 H1
* Three horizons
* Future imaginaries and visioning H2

H3

* Backcasting

* Real options theory vs. NPV



The Prescription

4. Research & Experiment

Together:

* I|dentify leverage points from the systems map
e Co-create experiments and research projects

Trust is built through the process

External audiences trust what is agreed upon by
inclusive groups




The Prescription

5. Share & Compare

Share your results within your ecosystem and outside it

Compare to your objectives

Compare to others’ results




The Prescription

6. Scale & Iterate

Scale Up: Scale Out:
n,mpacg(r;hgcilq:ms and "Impacting greater
o numbers”
. Changing institutions at the
Transforming the present level of policy, rules ang Replication and
laws dissemination,
to co-create the future increasing number of
people or communities
impacted
Scale Deep:
"Impacting cultural
roots"
Changing relationships,
cultural values and
beliefs, "hearts and

minds" Riddell & Moore, 2015



The Prescription

CATALYZE
THE PLAYERS

SCALE &
ITERATE

SHARE &
COMPARE

IMAGINE
DESIRABLE
FUTURES

RESEARCH &
EXPERIMENT




Port of Singapore
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Port of Singapore

Global Centre for

MARITIME
- DECARBONISATION

Australia-Singapore Initiative on Low-Emissions
Technologies (ASLET) for Maritime and Port Operations

We act as a centre of gravity, catalysing and facilitating
connections among experts within the maritime ecosystem,
fostering global connections between stakeholders across the
value chain, and promoting the dissemination of maritime
decarbonlsatlon information and tools.
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“You can’t be a successful company
in a failed world.”

~Chris Coulter, Globescan



FREDERICK A. & BARBARA M.

ERB INSTITUTE

UNIVERSITY OF MICHIGAN




Grand Challenge Changemaker’s Toolkit

COLLABORATION SYSTEMS

messsmmm  HINKING

. I
Listening, o
relationship Holistic,
building multi-level,

complex and
interconnected

ANALOGICAL

THINKING
I

Learning from
other contexts,
out-of-the-box

GROWTH

MINDSET

]
Focus on

learning, not
failure

OPTIONALITY

Flexibility
as a strategy




Prime Minister Lawrence Wong, April 2, YouTube

We must stand together. Our strength lies in
our unity... to look out for one another, to act
responsibly and pull together as one society.
National resilience depends not only on the
government. It depends on all of us....

Whatever comes, we will face it as one
people and one nation. We will get through
this together.



https://www.google.com/search?q=youtube+lawrence+wong&rlz=1C1GCEA_enUS1182CA1182&oq=youtube+lawrence+wong&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIICAEQABgWGB4yCAgCEAAYFhgeMggIAxAAGBYYHjIICAQQABgWGB4yCggFEAAYgAQYogQyCggGEAAYgAQYogQyCggHEAAYogQYiQUyBwgIEAAY7wUyCggJEAAYgAQYogTSAQkxNDM0M2owajeoAgiwAgHxBd4ee5lCq0U6&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:7530a5e6,vid:opxSU0GNnEU,st:0

Opportunities abound.

‘..\' -‘ -
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What future would you
like
to co-create?
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