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Evolution of the competition

2023 Competition 2024 Competition 2025 Competition 2026 Competition
Uni Cohort: Singapore Uni Cohort: ASEAN Uni Cohort: APAC Uni Cohort: Global
Pre-U Cohort: Singapore Pre-U Cohort: Singapore Pre-U Cohort: Singapore

2026
STUDENT CASE
\ COMPETITION

Insurance Innovation Insurance Innovation Insurance Innovation Insurance Innovation -
in Gigs Economy via Artificial Intelligence for Risk Resilience Transforming Insurance

Through Buyer Behaviours

NANYANG TECHNOLOGICAL UNIVERSITY ' SINGAPORE



Show Case — 2025 Competition

wmmm Global Asia ' Pre-U Team:
WA Insurance Partnership —— 50 High-SChool

Teams in Singapore

GAIP Insurance
Innovation
Competition 2025

Grand Final: 10 Uni Teams at NTU Campus in Aug 2025

\
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Why Participate?

Showcase Your Ideas - Present innovative solutions that could revolutionise the insurance industry.
Global Recognition — Compete with students from leading universities worldwide.

Win Cash Prizes - 1st Place: $15,000, 2nd Place: $8,000, 3rd Place: $3,000.

Finals in Singapore - Global finalists will present at Nanyang Technological University, Singapore.

Career Growth - Gain insights, network with industry leaders, and enhance your professional
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prospects.

NANYANG TECHNOLOGICAL UNIVERSITY | SINGAPORE



Singapore Final 2025

11 Jul 2025

a. Short Listed Teams: 6 Uni Teams and 6 Pre-U Teams
(12 June) from 100+ teams

b. Mentors: Finalists work with a mentor to further
develop their proposals  (Physical session at the
end of June)

c. Presentation Format: The local final round involves
face-to-face presentations to judges at NTU (11 Jul
2025)
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= Global Asia Insurance Partnership
cobaiasa 3,678 followers
Visit website
3mo - Edited - ®

The heat is on! This year’'s GAIP Insurance Innovation Case Competition blazed
past a major milestone with the conclusion of our Singapore Finals. From a pool of
12 brilliant finalist teams — 6 from the Pre-University cohort and 6 from the
University level — we're proud to crown Team Freakbob from NUS High School of
Mathematics & Science and Team Fuego from Nanyang Technological University
Singapore as the Singapore Champion for the Pre-university and University level
respectively!

With the theme “Innovating for Risk Resilience,” the competition pushed students
to tackle real-world challenges with forward-thinking insurance solutions. A big
thank you to our panel of judges and mentors for lending their time and expertise
to evaluate the bold ideas put forward by our finalists.

Now, Team Fuego is headed to the Global Grand Final on 15 August 2025, where
they'll go head-to-head with top teams from around the world. Stay tuned as we
spotlight the next generation of insurance leaders shaping the future of risk
resilience.




Local Final with our international
partners/hosts in 2025

Australia: University of Melbourne

China: Fudan University

Hong Kong: Hong Kong University

Indonesia: Institut Teknologi Bandung

Japan: Keio University

Taiwan: National Chengchi University
Singapore: Nanyang Technological University

South Korea: Seoul National University and Pohang
University of Science and Technology

Thailand: Chulalongkorn University

Vietnam: University of Economics Ho Chi Minh City

%o

NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

School of ing and Data Sci TheU... + Follow
N 135 wers

@ Undergraduates - Here's Your Chance to Lead Innovation in Insurance!

The School of Computing and Data Science (CDS) invites you to join the Glot ...more
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. Global Asia

GAIP Insurance Innovation
Competition 2025

Register by 6 June 2025

AIA Vietnam + Follow
@ 24,939 followers
A 10 ®

£ Fantastic energy at the GAIP INSURANCE INNOVATION COMPETITION
VIETNAM 2025 Information Day on May 7th! <> It was wonderful to see such
strong collaboration between academia and industry, with many bright ...more
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Had the privilege today to serve as a judge alongside David Heath and Richard
Land at the 2025 GAIP Insurance Innovation Competition at University of
Melbourne. This year's theme challenges students to tackle emerging risks
through insurance innovation.

eral Insurance | Risk Management | Data Scienc.

The calibre of ideas was outstanding, addressing everything from mental health
and long-term care to cybersecurity and IP risk. A standout was the winning
team's concept of an Al centralised defamation insurance product designed to
protect individuals against the growing threat of deepfakes and online
defamation, offering timely intervention to investigate and remove harmful
content, alongside legal and PR support.

It was inspiring to see how the next generation is thinking boldly about complex
risks and creating products that could reshape our industry.Kudos to all the
teams for their creativity! ®

A big thank you to Chong It Tan, Ping Chen, hamza hanbali, Vince
Lau and David Pitt for organising such a fantastic event and for the specially
made University of Melbourne wines, which were a wonderful touch! ®

Wishing the winning team, Calum Hapugasdeniya, Ellena T. and Jennifer Le, all
the best. | am sure you will make us proud at the global finals co-hosted annually
by Nanyang Technological University Singapore and Global Asia Insurance
Partnership in Singapore!




Global Asia Insurance Partnership

Global Final 2025 = &=
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Before tackling the finals of the GAIP Insurance Innovation Competition, our
. Pre-competition Study Trip on 14 Aug 2025: Visit to the student teams took a well-earned breather — and swapped case decks for city
Monetary Authority of Singapore (MAS) and Gardens by sights!
the Bay

First stop: the Monetary Authority of Singapore (MAS) Gallery, where they dived
into Singapore's financial history and innovation journey.

. i . . ) .
Pre-competition Seminar on 15 Aug (AM): Dynamics of Next: Gardens by the Bay, for a splash of nature.

Risk Landscape - Increasing Importance of Insurance

Joining them were professors from host universities and industry sponsors.

. Competition and Celebration 15 Aug (PM) Now that they're refreshed and recharged, it's time to bring their A-game to the
finals!

. . Nanyang Business School
= Global Asia Insurance Partnership 26,085 followers
conalasia 3,678 followers 2mo - Edited - ®

Visit website
2mo - Edited - ® This year's GAIP Insurance Innovation Competition 2025 brought together student

champion teams from 10 countries and regions, each showcasing their creativity,

Shaping the Future of Insurance: GAIP Innovation Case Competition Wrap-Up . - > X
problem-solving skills, and fresh perspectives on the future of insurance. ...more

We are thrilled to announce the successful conclusion of the GAIP Insurance
Innovation Case Competition! Congratulations to our winning teams:

Champion: Universitas Gadjah Mada [ Gadjah Mada University, Indonesia,
1st Runner-up: University of Melbourne, Australia
2nd Runner-up: Nanyang Technological University Singapore

A huge thank you to all the student teams for your hard work, creativity, and
dedication. We also extend our heartfelt gratitude to our esteemed judges for their
valuable insights and guidance, the host universities for providing a fantastic
platform, and our industry sponsors for their generous support and commitment to
fostering innovation.

Together, we're shaping the future of insurance — looking forward to more
collaborations and breakthroughs!

NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE




Aetudnial
NTU-GAIP INSURANCE

INNOVATION
COMPETITION 2026

(University Category)

Transforming Insurance through Buyer Behaviour .
Insurance is not just a product—it is a promise of resilience 10 EEbru?ry - 3,Ap"| 2026
and recovery. Yet too often, people see it as a reluctant Registration Period
purchase rather than a valued choice. What if we could 13 April 2026

change that perception? At the heart of the global Information Session
protection gap lies a behavioural challenge: customers
don't actively choose insurance. How can the industry
reframe its value proposition, build deeper trust, and shift
buyer psychology so that insurance becomes a conscious,

April - June 2026
Preliminary Round

wanted decision? 19 June 2026
Professional Mentoring
This competition challenges you to propose bold, strategic, for Finalists

and human-centred innovations that make insurance a

choice, not a chore. Your ideas could help redefine how
millions perceive protection, turning passive purchasers
into empowered customers.

20 July 2026
Local Final Round

*Singapore Local / Global Round

1ST SGD 3,000 / USD 15,000 i July 2026
Coaching and Preparation

21 August 2026

I £ 2ND SGD 1,500/ USD 8,000 Final Global Round

LJ
' 3RD SGD 500 / USD 3,000 REGISTER HERE
.l-'-'-'
Registration E E

Form a Team of 3 - 4 members
Diverse academic backgrounds within teams are encouraged

but not mandatory. E '."l

For any inquiries, you can contact us via ntugaip2026@gmail.com  htps://tinyurl.com/gaip2026uni
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2026 Competitions

GAIP Insurance Innovation
Competition 2026 - SG round

Case Booklet

In Collaboration With
Global Asia Insurance Partnership (GAIP)

Organised By:

(: oy @ ;
——
Main Sponsor:
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Theme: Transforming Insurance Through
Buyer Behaviour

Prelim Round Submission:
. Deadline 14 May 11:59 PM (SGT)

Finalists Announcement:
J Date: 2 June
J 6 Uni teams and 6 Pre-U teams

Mentorship Session:

* Compulsory for the selected teams

* On 19 June: 3 hours in CBD area after
Office hour

Final for Singapore Round:
e 20 Jul afternoon in NTU Campus

Grand Final of Global Round
(for Uni Cohort only)

* 21 Aug afternoon and night
* NTU Campus




Prelim Round Submission

‘ Submission Requirement ' Evaluation Criteria
a. Submission Deadline: 14 May 2026 11:59 PM e Maximum Polnts
ysis 20
(SGT) Creativity and Innovation 20
Feasibility and Implementation 10
b. Page Limit: It should not exceed 2 slides Presentation and Communication 10
(PowerPoint), summarising your analysis, Total 60
strategy, and recommendations. An optional . Analysis: Setting up a problem statement, analysing the issue, and
appendix no longer than 5 slides (PowerPoint) understanding the depth of the proposal, including the identification of key

issues, opportunities, and challenges within the insurance sector
c. Clarity: The slide deck should present the

main ideas of the proposal clearly . Creativity and Innovation: The originality and creativity of the proposed
solutions
d. Original Work: The content must be the o _ o o
original work of the team members . Feasibility and Implementation: The practicality and potential impact of the
solutions, including considerations of how they could be implemented in a
e. Source Citations: Properly cite sources using real-world context.
a generally accepted Citation system . Presentation and Communication: The clarity, structure, and effectiveness

of the slide deck and appendix

Bed
@ NANYANG TECHNOLOGICAL UNIVERSITY ' SINGAPORE



Singapore Final
(Pre-U and Uni Cohort)

Mentorship: Finalists work with a mentor to further develop
their proposals

Mentorship Day: 19 Jun 2026 (Friday Evening)

Singapore Final Presentation: The local final round involves
face-to-face presentations to judges

Competition Day:

T

20 Jul 2026 (Monday afternoon and evening)
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' NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

Global Final (Uni Cohort)

Pre-competition day: 20 Aug 2026 (Thursday afternoon)
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Friendships and Networks Built Here Extend Beyond the Competition

NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE
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Insurance Sector
Sharing

Presented by

Mr Ho Kai Weng Mr Chan Wai Kit
Chief Executive, GIA Chief Executive, LIA
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Insurance Buyer Behaviour
and Protection Gap

Problem Statement

Many customers don’t go out to buy insurance actively. Acommon view is that insurance is
sold, not bought. One result of this is the protection gap.

How do you make customers’ see that insurance is a valuable thing worth buying, and
thus make an active and conscious choice to buy insurance?

" The term ‘customers’ refers broadly to all entities that buy insurance, including individuals, businesses, and govermmentorganisations.

14
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Expectations for Proposed Solutions

Your solutions must:;

Show a strong understanding of buyer behavior, explaining why customers
« choose to buy insurance,

« choose not to buy insurance, and

« choose to buy other goods and services.

Innovate beyond traditional approaches used by the insurance business such as those in the
section “Selling Insurance Today”.

Be practical and feasible, showing how the solution can realistically be implemented by insurance
sector.

Define the target segment clearly, including the country or market being addressed, specific
population segment, and products or product groups.

15
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Understand your challenge and your solution

To succeed, you must spend time and effort to understand

1. the insurance business and
2. buyer behaviour

Then consider how you would
make customers see that insurance is a valuable thing worth buying,
and thus make an active and conscious choice to buy insurance

Why does your solution work in the insurance business?
How does your solution match the scoring criteria?

© Copyright GIA
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Understand the insurance business

@

Insurance is the business of providing capital, like banking and capital markets
Your case booklet gives an overview of the insurance business and how it is bought and sold

Main benefits of insurance
» rebuild lives and property (if you make a claim)
* enable lives and businesses (benefit when you buy, no need to make a claim)

Ask yourself

* How is insurance different from other goods or services? Examples:
 Insurance is about dealing with uncertainty
* You buy it and hope you never have to use it
« Sometimes when you want to buy, the insurer may not want to sell to you

* How is it the same as other goods or services?

17
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Understand the buyer behaviour

Most trades happen when a buyer believes that
the value they receive for the item >= the price they pay for it

« Value can be many things to different people
« Value can be left brained, right brained, or both

When do customers want and choose to buy insurance?
Why do customers choose to buy some types of insurance > others?

When do customers want and choose to buy other products and services?

Ask yourself: Why do you or your peers choose to buy an item over competing ones?

© Copyright GIA e




Apply your solution to insurance @

Answer the question: How do you make customers see that insurance is a valuable thing
worth buying, and thus make an active and conscious choice to buy insurance?

Go beyond what has been used in the insurance business
What lessons can you learn from other businesses?
Which ones can you use here?

You know how you and your peers buy goods and services. How do you use your
understanding of buyers like you to design your solution?

Which insurance business segments or customers is your solution for?

19
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Life Insurance

Life insurance focuses on protecting individuals and their loved ones from financial hardships caused by
unexpected life events such as death, disability, health or critical illness.

In addition to income replacement and financial protection, life insurance encourages long-term financial
planning, supporting goals like retirement savings, education funding, and wealth transfer. These includes:

g
@ ® ° Critical lliness Insurance

Medical Expenses Insurance which may include
Whole Life Term Endowment é} Hospital & Surgical Insurance, Hospital Income

Insurance Insurance Insurance Health Plans, Major Medical Insurance

Disability Income
(&

A
ﬁ Long Term Care
Life Annuity Investment- Universal Life

Linked Insurance Insurance

Insurance

Health insurances are offered by both life and general insurers. Long term health insurance policies of more than 5 years can only be offered by life insurers.

20
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General (non-life) Insurance

General insurance addresses a wide spectrum of non-life risks, insuring assets and liabilities, enabling

growth for individuals and businesses alike. These includes:

Health Motor Property Marine Travel Aviation Cyber
Insurance Insurance Insurance Insurance Insurance Insurance Insurance
Employers’ Public and Political Risk Professional Credit Construction &
Liability Product Liability Insurance Liability Insurance Engineering
Insurance Insurance Insurance Insurance

Health insurances are offered by both life and general insurers. Long term health insurance policies of more than 5 years can only be offered by life insurers.

A
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