
Module Week Date Duration Lesson Title Instructor(s) Start End Venue
1)  Venture Creation 
and Team Formation

Monday, 7 September 2026 7 hrs
Finding Ikigai in Personal Venture Creation Journey (1-0) AM / 
Basics of Venture Building (1-1) PM

Dr Koh Chaik Ming (AM) / 
William Koo (PM)

9:00 17:00 NTU@One-north

Tuesday, 8 September 2026 7 hrs
Understanding Value Creation (1-2) AM / Impact of Human 
Capital on Venture Success (1-3) PM

Kelvin Kok (AM) / Edward 
Ng (PM)

9:00 17:00 NTU@One-north

Wednesday, 9 September 2026 7 hrs
Team Dynamics and Value of Complimentarity (1-4) AM / 
Understanding and Forecasting Technology Trends (1-5) PM

Chan Chee Kong (AM) / 
Steven Lim (PM)

9:00 17:00 NTU@One-north

Thursday, 10 September 2026 7 hrs NTUitive Technology Showcase 1 - Intros of 5 Projects (1-6)
Dr Koh Chaik Ming (AM) / 

Edward Ng (PM)
9:00 17:00

Online Zoom  / 
NTU@One-North

Friday, 11 September 2026 7 hrs NTUitive Technology Showcase 2 - Intros of 5 Projects (1-7)
Dr Koh Chaik Ming (AM) / 

Edward Ng (PM)
9:00 17:00

Online Zoom  / 
NTU@One-North

Saturday, 12 September 2026

Sunday, 13 September 2026

Monday, 14 September 2026 7 hrs
Course Participant Ice-Breaker Session and Self-Introduction 
(1-8)

Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Tuesday, 15 September 2026 7 hrs Personal Venture Brainstorming and Analysis (1-9)
Dr Koh Chaik Ming (AM) / 

William Koo (PM)
9:00 17:00 NTU@One-north

Wednesday, 16 September 2026 7 hrs Mixed Group Venture Co-Creation Sessions (1-10)
Theodora Lai (AM) / 

William Koo (PM)
9:00 17:00 NTU@One-north

Thursday, 17 September 2026 7 hrs
Personal Venture Business Plan Self Reflection and Updating 
(1-11)

Paddy Tan (AM) / Dr Koh 
Chaik Ming

9:00 17:00 NTU@One-north

Friday, 18 September 2026 -
Career Workshop #1: Mindset Shift: From Employee to Venture 
Builder

Mindy Tio 9:00 12:00 NTU@One-north

Saturday, 19 September 2026 7 hrs Team Forming and Readiness Assessment Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Sunday, 20 September 2026

Monday, 21 September 2026

Tuesday, 22 September 2026

Wednesday, 23 September 2026

Thursday, 24 September 2026

Friday, 25 September 2026

Saturday, 26 September 2026

Sunday, 27 September 2026

2) Venture Funding and 
Discovery

Monday, 28 September 2026 7 hrs
Basics of Venture Funding (2-1) / Introduction to Basic 
Accounting (2-2)

William Koo 9:00 17:00 NTU@One-north

Tuesday, 29 September 2026 7 hrs
Corporate Structure Design and Incorporation of Entities (2-3) 
AM / Introduction to Basic Finance (2-4) PM

Dr Koh Chaik Ming (with 
guest speaker Co Sec)

9:00 17:00 NTU@One-north

Wednesday, 30 September 2026 7 hrs
Pitching and Fund Raising (2-5) AM / Capital Markets and 
Finance Industry (2-6) PM

Dr Koh Chaik Ming (AM) / 
William Koo (PM)

9:00 17:00 NTU@One-north

Thursday, 1 October 2026 7 hrs
Bootstrapping and Other Forms of Fund Raising for Venture 
Buiding (2-7) AM / Art of Negotiation for Fund Raising (2-8) PM

Lim Chee Kean (AM) / 
William Koo (PM)

9:00 17:00 NTU@One-north

Friday, 2 October 2026 -
Career Workshop #2: Self-Discovery: Transferable Skills & 
Founder Readiness 

Mindy Tio 9:00 12:00

Saturday, 3 October 2026

Sunday, 4 October 2026

Monday, 5 October 2026 7 hrs Revise Current Business Plan to include Funding consideration
Co-Creation with 

Mentors
9:00 17:00

Online Zoom  / 
NTU@One-North

Tuesday, 6 October 2026 7 hrs
Group Critic of Personal Venture Business Plan or Synthesis of 
Venture Idea

Co-Creation with 
Mentors

9:00 17:00
Online Zoom  / 

NTU@One-North

Wednesday, 7 October 2026 7 hrs
Group Mentoring on Revised Business Plan with Funding 
Consideration

Co-Creation with 
Mentors

9:00 17:00
Online Zoom  / 

NTU@One-North

Thursday, 8 October 2026 7 hrs
1st Round Project Discussion with NTUitive Tech Founders on 
Business Plan

Discussions with NTU Pis 9:00 17:00
Online Zoom  / 

NTU@One-North

Friday, 9 October 2026 7 hrs
2nd Round Project Discussion with NTUitive Tech Founders on 
Business Plan

Discussions with NTU Pis 9:00 17:00
Online Zoom  / 

NTU@One-North

Saturday, 10 October 2026

Sunday, 11 October 2026

Monday, 12 October 2026

Tuesday, 13 October 2026

Wednesday, 14 October 2026

Thursday, 15 October 2026

Friday, 16 October 2026

(SCTP) Advanced Professional Certificate in Personal Venture Building and Technology Commercialisation
(Classroom, Synchronous and Asynchronous E-Learning) 
(Full time, Cohort 1)

Break

Break
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Module Week Date Duration Lesson Title Instructor(s) Start End Venue

(SCTP) Advanced Professional Certificate in Personal Venture Building and Technology Commercialisation
(Classroom, Synchronous and Asynchronous E-Learning) 
(Full time, Cohort 1)

Saturday, 17 October 2026

Sunday, 18 October 2026

3) Growth Strategy, 
Exits and Restarts

Monday, 19 October 2026 7 hrs Project Group Discussion 9:00 17:00
Online Zoom  / 

NTU@One-North

Tuesday, 20 October 2026 7 hrs
Corporate Growth Strategies (3-1) AM / Financial Forecast and 
Modelling (3-2) PM

Dr Koh Chaik Ming (AM) / 
William Koo (PM)

9:00 17:00 NTU@One-north

Wednesday, 21 October 2026 7 hrs
Using Business Plan Canvas (3-3) AM / Blue Ocean Strategy (3-
4)

Simon Siah 9:00 17:00 NTU@One-north

Thursday, 22 October 2026 7 hrs
Regionalisation of Venture - Understanding Value of Overseas 
Market (3-5)

Steve Lau (AM) / Paddy 
Tan (PM)

9:00 17:00 NTU@One-north

Friday, 23 October 2026 -
Career Workshop #3: Networking, Collaboration & Negotiation 
for Venture Growth

Mindy Tio 9:00 12:00 NTU@One-north

Saturday, 24 October 2026 7 hrs Business Plan Canvas Creation Workshop and Review Session Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Sunday, 25 October 2026

Monday, 26 October 2026 7 hrs
Understanding Odds of Venture Building (3-6) AM / Dealing with 
Failures and Leaving a Good Outcome (3-7)

Theodora Lai (AM) / 
Edward Ng (PM)

9:00 17:00 NTU@One-north

Tuesday, 27 October 2026 7 hrs
Strategies for Recovering from Setbacks and Restarts (3-8) /  
Refine Business Plan with Growth Strategies in Mind (3-9)

Fu Yong Hong (AM) / 
Chan Chee Keong (PM)

9:00 17:00 NTU@One-north

Wednesday, 28 October 2026 7 hrs
Group Critic of Refined Business Plan with Growth Strategies 
(3-10)

Sessions with Mentors 9:00 17:00
Online Zoom  / 

NTU@One-North

Thursday, 29 October 2026 7 hrs
Mentor Critic of Refined Business Plan with Growth Strategies 
(3-11)

Sessions with Mentors 9:00 17:00
Online Zoom  / 

NTU@One-North

Friday, 30 October 2026 -
Career Workshop #4: Personal Branding, Pitching & Global 
Mindset for Venture Builders

Mindy Tio 9:00 12:00 NTU@One-north

Saturday, 31 October 2026 7 hrs Refine Business Plan and Team Alignment Workshop Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Sunday, 1 November 2026

Monday, 2 November 2026 0

Tuesday, 3 November 2026

Wednesday, 4 November 2026

Thursday, 5 November 2026

Friday, 6 November 2026

Saturday, 7 November 2026

Sunday, 8 November 2026

4) Capstone – 
Hackathon & Investor 

Monday, 9 November 2026 7 hrs Project Group Discussion 9:00 17:00
Online Zoom  / 

NTU@One-North

Tuesday, 10 November 2026 7 hrs
Corporate visits (Insignia Academy, Moringa Ventures 
Accelerator, NTU Collab)

Dr Koh Chaik Ming 9:00 17:00
Async session / 

Site Visits

Wednesday, 11 November 2026 7 hrs
Mentorship - Teams with Mentor (Stress testing the business 
plan and call for action) AM /  Corporate visits (Startups that 
grew from a venture idea into substantial company) PM

Sessions with Mentors 9:00 17:00
Online Zoom  / 

NTU@One-North

Thursday, 12 November 2026 7 hrs

Mentorship - Teams with Mentor (Concretising Implementation 
Plan for Operationalising Business Plan) AM / Mentorship - 
Teams with Mentor (Resource Planning and Operationalising 
(websites, incorporation)) PM

Sessions with Mentors 9:00 17:00
Online Zoom  / 

NTU@One-North

Friday, 13 November 2026 -
Career Workshop #5: Industry Connect Insights from 
Practitioners

Mindy Tio 9:00 12:00 NTU@One-north

Saturday, 14 November 2026 7 hrs Stakeholder Map and Business Development Network Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Sunday, 15 November 2026

Monday, 16 November 2026 7 hrs Project Group Discussion AM / Guest speaker & mock pitch PM Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Tuesday, 17 November 2026 7 hrs Hackathon Day Rehearsal AM / Guest speaker & mock pitch PM Guest Speaker (VC) 9:00 17:00 NTU@One-north

Wednesday, 18 November 2026 7 hrs
Real life Pitching to panel of 1 industry leader + 1 investor + 1 
NTU rep

Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Thursday, 19 November 2026 7 hrs
Real life Pitching to panel of 1 industry leader + 1 investor + 1 
NTU rep

Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Friday, 20 November 2026 7 hrs Feedback and End of Course Recap
Dr Koh Chaik Ming / 

William Koo
9:00 17:00 NTU@One-north

Saturday, 21 November 2026

Sunday, 22 November 2026

• All lectures will be facilitated virtually unless otherwise stated
• F2F lectures will normally be held at NTU@one-north campus (off North Buona Vista Road)
• NTU reserves the right to change the date, mode/venue of lessons or cancel them due to unforseen circumstances
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