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Module Week Date Duration |Lesson Title Instructor(s) Start End Venue
1) Venture Creation Monday, 7 September 2026 Thrs Flnqlng Ikigai in Per59n§lVenture Creation Journey (1-0) AM / Dr KorT C?halk Ming (AM) / 9:00 17:00 NTU@One-north
and Team Formation Basics of Venture Building (1-1) PM William Koo (PM)
Tuesday, 8 September 2026 Zhrs Undérstandlng Value Creation (1-2) AM / Impact of Human Kelvin Kok (AM) / Edward 2:00 17:00 NTU@One-north
Capital on Venture Success (1-3) PM Ng (PM)
Wednesday, 9 September 2026 Zhrs Team Dynan.mcs and Value of. Complimentarity (1-4) AM / Chan Chee l.<ong (AM) / 9:00 17:00 NTU@One-north
Understanding and Forecasting Technology Trends (1-5) PM Steven Lim (PM)
- . Dr Koh Chaik Ming (AM) / Online Zoom /
1 Thursday, 10 September 2026 7 hrs  [NTUitive Technology Showcase 1 - Intros of 5 Projects (1-6, 9:00 17:00
Y, 0 5ep itive Technology Showcase 1 - Intro rojects (1-6) Edward Ng (PM) NTU@One-North
. . . Dr Koh Chaik Ming (AM) / Online Zoom /
Friday, 11 September 2026 7 hrs - - 9:00 17:00
y, p NTUitive Technology Showcase 2 - Intros of 5 Projects (1-7) Edward Ng (PM) NTU@One-North
Saturday, 12 September 2026
Sunday, 13 September 2026
Monday, 14 September 2026 7hrs | COUrSE Participant lce-Breaker Session and Self-Introduction Dr Koh Chaik Ming 9:00 | 17:00 | NTU@One-north

(1-8)
Dr Koh Chaik Ming (AM) /
Tuesday, 15 September 2026 7 hrs  |Personal Venture Brainstorming and Analysis (1-9) William Koo (i:}l) ) 9:00 17:00 NTU@One-north

Theodora Lai (AM) /

Wednesday, 16 September 2026 7 hrs  [Mixed Group Venture Co-Creation Sessions (1-10) . 9:00 17:00 NTU@One-north
William Koo (PM)
2 Thursday, 17 September 2026 Zhrs Personal Venture Business Plan Self Reflection and Updating Paddy Tan fAM? /DrKoh 9:00 17:00 NTU@One-north
(1-11) Chaik Ming
Friday, 18 September 2026 - gjirl:'rwmksmp SR IR 0 eI Mindy Tio 9:00 | 12:00 | NTU@One-north
Saturday, 19 September 2026 7hrs  |Team Forming and Readiness Assessment Dr Koh Chaik Ming 9:00 17:00 NTU@One-north

Sunday, 20 September 2026

Monday, 21 September 2026

Tuesday, 22 September 2026

Wednesday, 23 September 2026

Thursday, 24 September 2026

Friday, 25 September 2026

Saturday, 26 September 2026

Sunday, 27 September 2026

2) Venture Funding and

Basics of Venture Funding (2-1) / Introduction to Basic

) Monday, 28 September 2026 7hrs X William Koo 9:00 17:00 NTU@One-north
Discovery Accounting (2-2)
C te Structure Desi d | ti f Entities (2-3 Dr Koh Chaik Mi ith
Tuesday, 29 September 2026 7hrs | COPOrate Structure Design and Incorporation of Entities (2-3) - | Dr Koh Chaik Ming (wi 9:00 | 17:00 | NTU@One-north
AM/ Introduction to Basic Finance (2-4) PM guest speaker Co Sec)
Pitchi d Fund Raising (2-5) AM / Capital Market: d Dr Koh Chaik Ming (AM) /
Wednesday, 30 September 2026 | 7hrs || chingand Fund Raising (2-5) apital Markets an rKoh Chaik Ming (AM)/ | g.00 | 17.00 | NTU@ORE-nOTth
Finance Industry (2-6) PM William Koo (PM)
Bootsti i d Other F f Fund Raising for Vent Lim Chee K AM) /
3 Thursday, 1 October 2026 7hrs | Pootstrapping and Other Forms of Fund Raising for Venture im Chee Kean (AM) 9:00 | 17:00 | NTU@One-north
Buiding (2-7) AM / Art of Negotiation for Fund Raising (2-8) PM William Koo (PM)

Friday, 2 October 2026 . Career Workshop #2: Self-Discovery: Transferable Skills & Mindy Tio 9:00 12:00
Founder Readiness

Saturday, 3 October 2026

Sunday, 4 October 2026

Co-Creation with Online Zoom /
Monday, 5 October 2026 7hrs  |Revise Current Business Plan to include Funding consideratio 9:00 17:00
Y, vise Current Busine: n include Funding nsideration Mentors NTU@One-North
Group Critic of Personal Venture Business Plan or Synthesis of Co-Creation with Online Zoom /
Tuesday, 6 October 2026 7 hrs P Y 9:00 17:00
Venture Idea Mentors NTU@One-North
Wednesday, 7 October 2026 Zhrs Grou;? Menforingon Revised Business Plan with Funding Co-Creation with 9:00 17:00 Online Zoom /
a Consideration Mentors NTU@One-North
1st Round Project Di i ith NTUitive Tech Found Online Z /
Thursday, 8 October 2026 Thrs | 1othound Project Discussionwi five Tech Founders on 1 ;e ¢ issions with NTUPis|  9:00 | 17:00 niine Zoom
Business Plan NTU@One-North
2nd Round Project Discussion with NTUitive Tech Found nline Zoom /
Friday, 9 October 2026 7hs | 2"¢ Hound FrojectLiscussionwi itive Tech Founderson | . ssionswithNTUPis|  9:00 | 17:00 | O™
Business Plan NTU@One-North

Saturday, 10 October 2026

Sunday, 11 October 2026

Monday, 12 October 2026

Tuesday, 13 October 2026

Wednesday, 14 October 2026

Thursday, 15 October 2026

Friday, 16 October 2026
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Module Date

Saturday, 17 October 2026

Sunday, 18 October 2026

3) Growth Strategy, . . . Online Zoom /
Monday, 19 October 2026 7 hrs 9:00 17:00
Exits and Restarts Y Project Group Discussion NTU@One-North
Corporate Growth Strategies (3-1) AM/ Financial Forecastand |Dr Koh Chaik Ming (AM) /
Tuesday, 20 October 2026 7hrs 9:00 17:00 NTU@One-north
o Modelling (3-2) PM William Koo (PM) @One-nor
Using Busi Plan C 3-3) AM/Blue O Strat 3-
Wednesday, 21 October2026 | 7hrs 4)5'"g usiness Plan Canvas (3-3) ue Ocean Strategy | Simon Siah 900 | 17:00 | NTU@One-north
5 Thursday, 22 October 2026 Zhrs Regionalisation of Venture - Understanding Value of Overseas Steve Lau (AM) / Paddy 9:00 17:00 NTU@One-north
Market (3-5) Tan (PM)
C Workshop #3: Networking, Collaboration & Negotiati
Friday, 23 October 2026 - areer Workshop #3: Retworking, Collaboration & Negotiation Mindy Tio 9:00 | 12:00 | NTU@One-north
for Venture Growth
Saturday, 24 October 2026 7hrs  |Business Plan Canvas Creation Workshop and Review Session Dr Koh Chaik Ming 9:00 17:00 NTU@One-north
Sunday, 25 October 2026
Monday, 26 October 2026 Zhrs Un‘derstandlng qus of Venture Building (3-6) AM / Dealing with Theodora Lai (AM) / 9:00 17:00 NTU@One-north
Failures and Leaving a Good Outcome (3-7) Edward Ng (PM)
Tuesday, 27 October 2026 Zhrs Stra.tegles for Recoverlr?gfrom Setbacks a.nd .Rest.arts (3-8)/ FuYong Hong (AM) / 9:00 17:00 NTU@One-north
Refine Business Plan with Growth Strategies in Mind (3-9) Chan Chee Keong (PM)
Wednesday, 28 October 2026 Zhrs Group Critic of Refined Business Plan with Growth Strategies Sessions with Mentors 9:00 17:00 Online Zoom /
(3-10) NTU@One-North
Mentor Critic of Refined Business Plan with Growth Strategies Online Zoom /
6 Thursday, 29 October 2026 7 hrs Sessi ith Ment 9:00 17:00
y, (3-11) essions with Mentors NTU@ONe-North
C Workshop #4: P L Branding, Pitching & Global
Friday, 30 October 2026 - areer Workshop #4: Personal Branding, Pitching & Global Mindy Tio 9:00 | 12:00 | NTU@One-north
Mindset for Venture Builders
Saturday, 31 October 2026 7 hrs  |Refine Business Plan and Team Alignment Workshop Dr Koh Chaik Ming 9:00 17:00 NTU@One-north
Sunday, 1 November 2026
Monday, 2 November 2026
Tuesday, 3 November 2026
Wednesday, 4 November 2026
Thursday, 5 November 2026
Friday, 6 November 2026
Saturday, 7 November 2026
Sunday, 8 November 2026
4) Capstone - . . . Online Zoom /
Monday, 9 November 2026 7hrs  [Project G Dis o] 9:00 17:00
Hackathon & Investor U ol roup Discussion NTU@One-North
Corporate visits (Insignia Academy, Moringa Ventures I Async session /
Tuesday, 10 November 2026 7 hrs 9:00 17:00
i Accelerator, NTU Collab) DrKoh Chaik Ming Site Visits
Mentorship - Teams with Mentor (Stress testing the business Ontine Zoom /
Wednesday, 11 November 2026 7hrs  |plan and call for action) AM/ Corporate visits (Startups that Sessions with Mentors 9:00 17:00 NTU@One-North
grew from a venture idea into substantial company) PM
7 Mentorship - Teams with Mentor (Concretising Implementation
Thursday, 12 November 2026 Zhrs Plan for F)peratlonal|5|ng Business F'.lan) AM/ Mentérshlij Sessions with Mentors 9:00 17:00 Online Zoom /
Teams with Mentor (Resource Planning and Operationalising NTU@One-North
(websites, incorporation)) PM
C Workshop #5: Industry C t Insights fi
Friday, 13 November 2026 - areer Workshop #5: Industry Connect Insights from Mindy Tio 9:00 | 12:00 | NTU@One-north
Practitioners
Saturday, 14 November 2026 7 hrs |Stakeholder Map and Business Development Network Dr Koh Chaik Ming 9:00 17:00 NTU@One-north
Sunday, 15 November 2026
Monday, 16 November 2026 7hrs  |Project Group Discussion AM / Guest speaker & mock pitch PM Dr Koh Chaik Ming 9:00 17:00 NTU@One-north
Tuesday, 17 November 2026 7hrs  [Hackathon Day Rehearsal AM / Guest speaker & mock pitch PM Guest Speaker (VC) 9:00 17:00 NTU@One-north
[ . 1 .
Wednesday, 18 November 2026 Thrs E??Jl :lefs Pitching to panel of 1 industry leader + 1 investor + 1 Dr Koh Chaik Ming 9:00 17:00 NTU@One-north
Real life Pitching t L of 1 industry lead 1i t 1
8 Thursday, 19 November 2026 7 hrs N:’?J r;s itehingto panel of Lindustry leader + 1 investor Dr Koh Chaik Ming 9:00 17:00 NTU@One-north
" Dr Koh Chaik Ming /
Friday, 20 November 2026 7hrs  |Feedback and End of Course Recap ¢ 9:00 17:00 [ NTU@One-north

Saturday, 21 November 2026

Sunday, 22 November 2026

* All lectures will be facilitated virtually unless otherwise stated

* F2F lectures will normally be held at NTU@one-north campus (off North Buona Vista Road)

* NTU reserves the right to change the date, mode/venue of lessons or cancel them due to unforseen circumstances

William Koo




