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Kindly fill in the following sections and submit the completed form to NTUitive via email gap_fund@ntu.edu.sg

	Project Title:
	

	Name of Lead PI:
	

	School/Institute:
	

	Email:
	

	Contact number:
	

	Name of Co-PI (if any)
	

	Other Team Members (if any)
	




	Kindly check where applicable

1. Is this proposal covered by any existing IP? 				☐  Yes  ☐ No
If NTU IP, please state: _________________________________    [*TD/     /      ]
*If a Technology Disclosure (TD) has previously been submitted to NTUitive on any invention related to this Gap Fund project. If a new Technology Disclosure will be submitted to NTUitive, please write in the above: New TD under Submission.  
If non-NTU IP, kindly state: __________________________________
Kindly also elaborate for non-NTU IPs, whether the IP has been returned to you by NTU or whether it is your own IP.

2. Has the research of this application been completed? 		☐  Yes  ☐  No
Has any proof-of-principle been obtained?				☐  Yes  ☐  No
Has any paper on this technology been published? 			☐ Yes   ☐ No

3. Have you previously applied for previous NTUitive Gap Fund calls?
			                                                              	☐ Yes   ☐  No
If yes, was it successful in the previous grant call? 			☐  Yes  ☐  No
If no, at which stage was it rejected? Please complete Section 7.				
☐  Preliminary ☐  Internal Review ☐  External Review			

4. Have you started any spin-off companies? 				☐  Yes  ☐  No
If yes, state the company name, UEN and date of incorporation: ____________________________________________________

5. Are you interested in ☐ Licensing the technology ☐ Creating a spin-off  ☐ To be decided later.

6. Are you in discussion with any companies in the industry? 		☐  Yes  ☐  No
If yes, kindly state company names and comments: 
7. Has this project received any prior funding? 				☐  Yes  ☐  No
If yes, kindly state: _____________________________________

8. Do you have research funding in place to further this technology (excluding potential POC grant)?                                                                                        ☐  Yes  ☐  No
If yes, kindly state: _____________________________________




Project Details

1.	Executive Summary

Please give a brief summary (no more than 500 words), with minimal technical terms, of the objectives and the scope of the project. The summary should also include the market need, proposed solution and comparison with competitors. 

2.	Value Proposition

2.1	Problem Statement

Briefly describe the problem to be solved and existing solutions in the market.

2.2	Industry Analysis/Market Assessment

The team should perform an industry analysis/market assessment to identify current and future market trends. It should include the market segment (i.e. the targeted customers) and customer analysis.  

2.3	Proposed Approach

Please describe how the proposed approach meets an unmet commercial or societal need. 

2.4	Benefits and Costs

Please describe how the proposed technology impacts industry needs and the value creation in Singapore. It must include the value-add to customers that adopt the technology such as the manufacturability and scalability, production costs and consideration for the cost of adoption (e.g. change in production line, compatibility and ease of incorporation with existing processes). 

2.5	Competitors

Please provide details of existing approaches/competitors in the same/similar market space in the following table. The team should also compare briefly the proposed technology/concept with that of the competitors’ (i.e. how the team’s technology is better, and what weaknesses there are). PI may wish to describe potential disruptive technologies. 

	Competitive Analysis
	NTU’s technology
	Company 1
	Company 2

	e.g. performance parameters
	
	
	

	e.g. cost
	
	
	

	e.g. design issues
	
	
	



2.6	Path to Commercialisation and Commercial Potential

Please provide details on the preferred “path to commercialisation”[footnoteRef:1]. It must include the expected product/service to be developed, mode of commercialisation (e.g. licensing the technology, or forming a start-up), how the team plans to get there (e.g. use of programmes & partners at NTUitive or industry contacts) and an estimated timeline for the commercialisation to take place. Describe key partnerships with clinicians, companies or other institutes that will enhance the commercialization potential of the proposed technology, and the risk factors to commercialisation (e.g. technical or market uncertainty). Highlight the aspects of this work that would attract investors or companies to develop the prototype or product from this Gap Fund work into a commercial entity.  [1:  This is essentially a process or cycle of introducing a new product into the market. This includes the need to consider how the prototype or device can successfully enter the market in a sustained and long-term manner. It should also consider the likely customers or users of this new technology.] 


2.7	Team

Please provide a brief summary of the relevant expertise and qualifications of existing and future team members. Please also provide their basic contact details.  

2.8	Endorsements by Potential Investors or Customers 

Please provide details of industry assessment in the potential outcome of the Gap Fund. Industry support letter or Letter of Intent (LOI) should be dated within three months of Gap Fund application. Any industry endorsement of the potential benefits, an industry benchmark of technical specifications, commercial value and marketability of the project outcome, or company incorporation as part of the pathway to commercialisation during the Gap Fund, or pre-secured customer orders, will be favourably viewed. If future funding support/customer orders is contingent on certain KPIs being met during Gap Fund, please make sure that these KPIs are included in this section. 


3.	Technology

3.1	Background Intellectual Property (IP) / Underlying Technology

	Description
	Type of IP
	Owner (if applicable)

	Brief description of the IP / technology
	E.g. Patent, previous work done by team members, work done by others 
	If background IP is proprietary (e.g. patent/patent pending), please state the owner of the IP.  



3.2	Detailed Technical Description (Maximum 6 pages)

Please describe the technical merits and application of this project in detail. A brief description of the methodology of how the proof-of-concept will be carried out experimentally, the expected outcomes and deliverables of the project (e.g. prototype, device, feasibility studies, animal/clinical trials, application platform, etc) should be provided. 

You should also state succinctly how your technology is better than the current state of the art (i.e. your secret sauce). For clear and easy comparison of your technology with commercial/state of the art, please tabulate in the format below:


	Parameters / Characteristics
	Your Technology
	Existing Technology 1
	Existing Technology 2

	(Technical parameters)
	
	
	

	
	
	
	

	
	
	
	




4.	Project Milestones

Describe specific project timeline in terms of “project months or weeks” for meeting of quantifiable milestones such as attaining certain technical specifications, fabrication, testing, refinement, field tests, etc.

	Start
	End
	Description

	Month 0
	Month 2
	

	Month 2
	Month 6
	




5.	Budget

	Manpower
- Number and type of manpower (e.g. research assistants)
	S$

	Equipment
- List of equipment and accessories
	S$

	OOE
- Breakdown of items
	S$

	Total

	S$


*Please leave out overheads when planning for budget at this stage


6.	Funding Sources

Please provide details of all sources of funding related to the technology proposed, previously and currently held or being applied for by any of the team members. 

	Funding Source
(include industry funding/investment)
	Funding Period
	Deliverables
	Funding Amount

	
	
	
	

	
	
	
	







7. Past Application Submission(s)

Why was your previous application unsuccessful?

Please provide details on the improvements and upgrades made in comparison. 


8. Declaration by Principal Investigator

I declare that all the above information provided is true and complete to the best of my knowledge.  

	

	
	

	Name and Signature of Principal Investigator
	
	Date




☐ Please tick if you are a research staff. Your supervisor’s endorsement of your application as Principal Investigator is required below.

	

	
	

	Name and Signature of Supervisor (Faculty)
	
	Date




ANNEX A

It is compulsory to fill in the Business Model Canvas for your project. You may submit in a separate sheet due to space constraint.

Designed for: <Project Title>

	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	
	Key Resources
	
	Channels
	

	Cost Structure
	Revenue Streams



Suggested reading references:
1) Business Model Generation by Alexander Osterwalder and Yves Pigneur
2) Value Proposition Design by Alexander Osterwalder, Yves Pigneur, Greg Bernarda, Alan Smith
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