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Unified 
Approach:
Integrated 

Quality 
Management 

Principles

• NIE Senior Management’s in-
principle approval of: Integrated 
Quality Management

• Purpose is to unify implementation 
of different frameworks and 
indicators

• Meeting with Deans and 
Department Heads in implementing 
Integrated Quality



Appendix 1: 
NIE Quality Assurance
Sub-section: Integrated 
Quality 
Management

Timeline

Rolling 5-yr cycle

Ongoing
Management

Rolling 5-yr cycle

Ongoing

Yearly



5 IQPs at 5 Operational Levels

Input

Standards and 
Frameworks

Core Business 
and Support

Procedures of 
Quality Measures

Report and 
Accountability

The 5 IQPs will guide the 
processes and 
implementation of 
quality at 5 operational 
levels which are 
interconnected, cyclical, 
and interact with each 
other (See Appendix 1 
and 2).

IQP 1

IQP 2IQP 5

IQP 4 IQP 3



IQP 1: Input

Integrated 
Quality Principle 
(IQP)

Levels Focus Action

IQP 1: 
Continuous 
enhancement of 
quality through 
rigorous and 
extensive inputs.

Input Input should adhere to a 
systematic process that include 
relevant sources such as:
• Local and International 

Analyses
• Literature review
• Consultations

IQP 2: Quality 
must be explicit, 
evidence-based 
(from inputs), 
and subscribe to 
international 
benchmarks 
where relevant.

Standards 
and 
Frameworks 

NIE should have formal 
mechanisms for the review, and 
approval of quality that include: 
• NIE (NTU) Strategic Visions
• Quality frameworks
• International Ranking and 

Benchmarks
• Reviews and validation

IQP 2: Frameworks,
            Standards

.

.



IQP 3: Integrated into 
processes and functions of 
core business

Integrated 
Quality 
Principle (IQP)

Levels Focus Action

IQP 3: Quality 
outcomes must 
be 
systematically 
integrated into 
the processes 
and functions of 
the core 
business.

Core 
Business
and 
support

Functions and processes of core 
business must adopt and adhere 
to approved quality and standards 
where available. Core business 
includes: Learning, Teaching, 
Research, Service, Support

IQP 4: Adopt 
appropriate 
methodological 
approaches to 
determine 
quality 
outcomes.

Procedur
es of 
Quality

Stakeholders must adopt up-to-
date and relevant methodologies 
to analyze outcomes such as:
• Surveys
• FGDs
• Benchmarks
• Analytics/Predictive

IQP 4: Methodological 
approaches



IQP 5: Reports and Accountability

Integrated 
Quality 
Principle (IQP)

Levels Focus Action

IQP 5: Provide 
accountability 
of quality to 
stakeholders 
with impartial, 
and objective 
information.

Reports The information will be 
feedback to the four levels 
for reviews, and refinement 
and culminate with:
• Reports and 

accountability to 
stakeholders 

.



Internal Input External Evaluation Comprehensive Evaluation Action

• Faculty-driven
• historic, 
• current, 
• research
• projected data 

related to 
programme 
purpose, 
enrolment,

• resources, 
• student 

performance

• Committee
• Quality of international 

reputation, faculty 
recognition

• Timing coincide with 
institutional vision, changes 
in external directives

• Emerging new realities 
(alternate futures – trends and plans)

• Viability and effectiveness
• Determine strategic intent

• Improve/Compete/Collaborate

• Strategic resource 
reallocation (Human, 
infrastructure, etc.)

Rolling 5-year 
cycle

IQP 1 Input - Continuous enhancement of quality through 
rigorous and extensive inputs: Best Practices

.



Process Organize Control/Regulate Action

• Planned and 
systematic

• Audit of current 
assumptions, 
practices

• Targeted-
comprehensiveness 
– as up-to-date and 
complete as 
possible

• Current and future-
oriented

• Teaching and learning 
outcomes

• direct impact on the 
development and 
implementation of 
teaching and learning

Rolling 5-year 
cycle

IQP 2 Standards and Frameworks - Quality must be explicit, 
evidence-based: Best Practices

.



Thank You
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