
Celebrating Our PDI Leaders:
Driving Pedagogical Innovation at NIE! 
Our PDI leaders are inspiring faculty across NIE! From leading
FacTEL sessions and grant workshops to sparking collaboration and
innovative teaching, they’re driving change everywhere. Dr Hanin
shares how partnering with IN-Learning has empowered her to
champion innovation in her department. Spot their life-sized
stickers around campus, get to know the leaders, and be inspired! 

Innovation begins with action and now you can lead the change
with IN-Learning! Our new IN-Learning website is your one-stop
hub for bold ideas, cutting-edge EdTech, innovative pedagogies,
and inspiring learning spaces. Partner with us, pilot new projects,
and shape the future of teaching and learning at NIE. 

FACULTY ENGAGEMENT

Championing Knowledge Building
through Community Building   

PEDAGOGICAL INNOVATION

IN

We spotlighted ten classroom leadership styles every educator can
develop whether you’re new to NIE or a seasoned faculty member.
From cultivating a shared vision to empowering student teachers, these
leadership practices support the creation of confident, collaborative,
and adaptive learning environments. Use this quick-reference
infographic to reflect on your current leadership identity and explore
new ways to grow as a teacher, learner, and leader in your classroom.

Leading Innovation Together
with Our Faculty: Introducing the
New IN-Learning Website 

Dr Teo Chew Lee is driving the Knowledge Building (KB)
movement, empowering students and teachers to co-create ideas
through curiosity and collaboration! This year’s Design Studio
turned nature into a playground of inquiry, while the Teacher KB
Community celebrated 10 years with 120 educators exploring AI
in Education at the National Library Pod..  
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This month, we turn the spotlight on a powerful truth: teaching is leadership. Whether

through classroom innovation, curriculum co-design, or faculty-led conversations at

FacTEL, faculty are shaping the future of learning one decision at a time. In this issue,

we explore how leadership manifests not only in formal roles but also in everyday

pedagogical practice through courageous experimentation, thoughtful reflection, and

a willingness to influence change. 

  

Let’s celebrate the quiet disruptors, the teaching visionaries, and the faculty leaders

guiding us forward. 

NIE Leaders Walk the Talk
on Innovation with FacTEL 
The NIE Senior Leadership team recently participated in the
"AI in Action" FacTEL workshop. From building chatbots to
exploring topic modelling and testing AI features in Ultra
Course View, they rolled up their sleeves and engaged fully.
This hands-on involvement reflects a leadership that embraces
change, sending a strong signal that empowers the entire
institution to take bold steps and innovate with confidence. 

FACULTY DEVELOPMENT

Read more about the article here
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TALK TO US

INLEARNING

If your students described your leadership
style in one word, what would it be? 

Click here to join the talk
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Using Microsoft Teams for Coaching,
Collaboration, and Influence
Discover how educational leaders can harness Microsoft Teams to
enhance coaching, foster collaboration, and build influence by
creating their own Leadership space in Teams. This article explores
key features and plug-in tools to be integrated in Teams like shared
calendars, to-do lists, Polly, and OneNote that transform Teams into
a powerful digital hub for connected and impactful leadership. 

EDTECH SPOTLIGHT

Leading Through Visual
Storytelling for Education Leaders 
In today’s digital age, visual storytelling is a powerful
leadership skill. Learn how you can harness media
literacy to shape perceptions, inspire change, and lead
pedagogical innovation through compelling visuals.

MEDIA MAKING

HTTP://NTU.EDU.SG/NIE/IN-LEARNING

Lead the Learning: 
10 Ways to Be a Classroom Leader
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