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New Equipment Installation

NEW Equipment Installation request (at least one month before equipment arrival).
E-mail to: mabing@ntu.edu.sg

Program CREATE Safety officer & Equipment Vendors Principal Investigator
Manager MSE Safety Committee /Researchers

Site Visit Meeting: Discussion and propose the possible locations to install the equipment agreed by the 4 parties

Submit proposals to Prof Lee Pooi See for review and

approval:

1. Location options with cost and time required . NO
2. Facilities require.

3. RA, SWP, SOP.

Is Proposal
Approved

1. Informed researcher the approved location and produce the Gant Chart for
equipment startup and move in schedule with the vendor .

2. Teh Chee Kuang raises PR to carry out the facility work.

3. PTW ,SWP, RA , Commission report and SOP by Equipment
owner/researchers.

4. Update into NTU CREATE website, schedule a general training by Jin Hongfang
5. Admin: Asset Tag, web cast to all researchers and PI Machine ready to book
with owner for use by The Chee Kuang.
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S/N Description
Requestor answer
1 Tool Name
2 Date of delivery
3 Purpose
4 Layout / footprint, Length X Width X Height.
eg.L1.5mXWO0.5m X H1.5m
5 Picture
6 Machine Specification.
7 Accessory unit to operate the tools , eg, Laptop, Network line, PC
bench etc.
8 Logistic, shipment, relocation of existing bench, partition etc.
9 PO, Quotation, RA, SOP
10 Propose location, Lab 1,2,3.
11 Work bench, Fume hood, Floor, others
12 Hookup Facilities requirement and Specification
a| Max Current and voltage
b | Gas and operating Pressure
c| Exhaust flow rate
d | Max operating Temperature
e | others requirement , such as laser equipment required an
enclosed rom,
13 Commission report
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Gantt chart

H - = Work Flow - Excel ?E - O X
HOME INSERT object PAGE LAYOUT FORMULAS DATA REVIEW VIEW Sign in
C36e - ~
A E C [u] E F ] H J 8 L A ) [u] F Cla
1
2 Plan Date (illustration purpose, can use project or gant chart software )
3 Item Task -Week 5 {-Week 4 |-Week 3 i-Week 2 |-Week 1 iWeekl {Week2 Week3 Week4 iWeek5 Week6 Week7 Week8
= 4 1 Equipment Location Discussion
1 Program manager , Researcher , Pl and Safety OFfficer
5 reeting
12 L . . .
E Tool fFacilities requirernent and specification information
7 13 Select 2 to 3 location
14 Agreement from 4 party and inform relevant personnel if]
g need to re-locate their tools
9
= o 2 Proposal Submission
n 2.1 Indicate the location into the Lab Layout
22 Cost estimation (with quotation) for tool re-location
12 , facility preparation
13
= 3 Final location approval from Prof Lee
15
= * 4 Document raise
a1 PTW for Equipment Move in, RA (from vendor ) for
7 the move in and installation.
13 4.2 RA,50P, SWP for Equipment operation
19 4.3 PRfor Facility { Water, Electrical, Gas), logistic.
20
= 2 5 Facility Work before tool move in
2 5.1  Electrical
] 5.2 Water
24 5.3 Gas
25 5.4  Update Facility Drawing
26
= [ Tool move in and Installation
28 6.1  Facility Hook up
6.2 Gas and water Leak test, Safety interlock Test,
29 EMO test,
30 6.2 Vendor Tool Functional testing
3 6.3 Vendor give training
Iz 6.4 Tool commissioning with warranty
6.5 Update web site and Web cast to all researcher and
fex) Pis.
34
il
36
v
£ -
» Work Flow Schedule Layout Quotation Documentation Commision report ... @ 4 »

Select destination and press ENTER or choose Paste
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Layout

4th Floor enterprise wing Heat Treatment Lab
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WORKSTATIONS

S-CONPARIMENT PUC THUNKING 10
BE INSTALLED SELOW LA BENCH

| Separate Slab (May —.
W=Need Minor Shielding).

Pump/Compressor for TESLA |
System on Separate Siab —

2nd floor Innovation wing Chemistry Synthesis Lab

|
|
_ )
)

27 vX////////IVE

WRITELUP
STATIONS

(R

i

Baabl O

52

[ st

e i)

s

.’f"u

Ui LES

[

AUTOCLAVE [gyr
T s,

gg]* Myf' ]

ANALYSIS
LaB

CREATE

[Campus for

‘W

[ Jawo e

VES (I8ULE

E__rn us
[ e

2"d floor Research wmg Characterization Lab




