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Abstract

Prior to 2003, the Columbia University College of Physicians and Surgeons, utilized faculty volunteers in its advising system.
Catalyzed by negative student feedback on career advising and perceived faculty-student disconnection, in the 2003-2004 AY, the Advisory Dean Program was
launched.
Advisory Deans (AD) and Dean for Student Affairs formed the nexus of the program, providing personalized mentoring and advising for each student.
The program showed early success based on the feedback of the Class of 2006, who were involved in the program for three years,
Out of 152 students, 104 (68%) responded, with 93 (89%) reporting that program was valuable.

Background

Program Goals

Assessing success of the program – Methods

A survey was distributed in early 2006
to Class of 2006 students who had
been involved in the AD Program for
three years.

Out of the 152 students; 104 students
responded, for a response rate of 68%)

Scope of Topics for Discussion
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Existing Gaps
• Lack of structured 

career counselling
• Perceived disconnect 
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and students

• Faculty members 
were often 
inaccessible

Student Wellness Program
Relieve student stress through workshops on study skills, 
stress reduction, and healthy lifestyles through individual 

walk-in appointments

Advisory Dean Program
Mentoring from a faculty member to advise, guide, and 
support the students in their academic and professional 

development and ECAs

Advisory Deans met their students every week in the September of Year 1, and once
biweekly thereafter till the end of Year 2, typically for lunch. Third-year students
had evening meetings once every two clinical rotations (every 10 weeks).

The Advisory Deans, the Advisory Dean Chair, and the Dean for Student Affairs
would meet for one hour every two weeks to continually develop and standardize
the program.

Assessing success of the program – Results

100 out of 104 respondents (96%) gave
the AD program an approval rating

93 out of 104 respondents (89%)
reported the AD program as valuable

Conclusion

The program has succeeded in addressing the initial gaps identified in the original
mentoring program.

Program Structure

Career counseling: Earlier and more 
effective

Student–faculty connection: Early link, 
established in first year

Introduction to humanism and 
professionalism: Discussion of these 
concepts in AD group meetings

Stress reduction: anticipating issues 
before they could become problematic

Ongoing support and guidance 
for students: Provide a multitude of 
resources

Five Advisory Deans would oversee 30
students per class, for a total of 120
advisees per Advisory Dean across all
years.

Advisory Deans were chosen based on
their track record of interest and
experience in medical student education
and mentoring.

Further Research Areas

Potential further area for research would be to assess the reproducibility of the
efficacy of the Advisory Dean program in other institutions.


