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Abstract

| posit that coordination challenges stem from integrating distributed cognition as the causes
of uncertainty and risk in organizations, and observe that redundancy, sensemaking, and
accountability can operate, jointly and independently, as adaptive processes in coping with
uncertainty and risk. By using innovative methods, both quantitative and qualitative, to study
these coping adaptive processes, | made theoretical contributions on counterfactual thinking
by introducing uncertainty and risk as its antecedents, by identifying conditions of its
spontaneous generations and impacts in judgments, and by analyzing its relationship to
prefactuals in making judgments. Furthermore, | investigate how redundancy, sensemaking,
and accountability operate as adaptive processes to cope with risk and uncertainty and build
a new theory of discretion, which is a glaring knowledge gap in the field of organizational



behavior.
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